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remember whenthreeshipmates(anHT1,

HT2andHTFN) and | started replacing side
fendersaboard an LPD. WhiletheHT1and HTFN
went to the ship to removetheold fendersand
preparetheworking area, theHT2 and | stayedinthe
shipfitter shop and madethe new fenders.

Around noon, weall met at the ship. Thewind
washowling, and three-fourthsof the harbor was
covered withiceaswegot ready to gotowork. We
had to weld the new fenders on the starboard side of
the ship, about 15 feet off thewater. With hesting
stripsplaced around theweld area, werigged the
fendersinto position. Each onewas4 feet
long and weighed 80 pounds.

Thetop and bottom edge of
eechfender required welding.
Doingthetop edgewould
beno problem. Toweld
thebottomedgeand
seam, though, someone
would havetogo over
theside, and that task
wouldn’'t beeasy.
Because of themiser-
ableweather, each of
uswaswearing at least
fivelayersof clothing.
Welooked likeaclan of
Stay-Puf marshmallow men.

TheHT1hadasimple
ideahow to reach the bottom
edge. One of uswould don asafety
harness, then get on ascaffolding and be
lowered over thesidewithawelding lead in our
hand. Oncetheline on the scaffolding wastied off,
thewel ding would begin.

| wasn't afraid of heightsor water, so | volun-
teered to go over theside. It was 1300 but still
brutally cold as| tested thewelder, set dl the
controlswhere | wanted them, and adjusted the
safety harness. Bending over to grab the deck
combing, | lowered myself to the scaffolding. Then,

I twasoneof thecoldest February days| could
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| jJumped acouple of timesto make sureit would
hold me, and whenthe HT1 had secured theline, |
was ready—or, so | thought.

Grabbing some dack welding lead in onehand, |
pulled ontheline. Suddenly, the knot cameloose,
and | found myself treading water. My clothes
already werefreezing by thetime my shipmatesgot
me back on deck. TheHT1 told the HT2 to take me
tothebarracksso I could change and to bring me
back to completethejob.

When wereturned, | waswearing even more
layersof clothingthan | had onthefirst time. Immedi-
ately, | got on the scaffolding and waslowered into

position, thenyelledfor theHT1totie
me off. When he hollered that the
scaffolding was secure, |
asked, “Areyou sure?’
With hisaffirmativereply,
| again gathered up some
dack weldinglead and
gavealight pull onthe
scaffoldingline. When
nothing happened, |
gotinto positionto
start welding. | soon
realized | needed
moredack welding
lead, so | asked for it.
“OK, you haveit,”
saidtheHT1, ashegave
me about 12 moreinches. He
barely had finished hisstatement
when agust of wind hit me, causing me
tolosemy balance. About the sametime, the
knot in the scaffolding cameloose again, and | took
my second dip.

Thistriptotheicy water wasall thefun| could
stand for one day. | was numb by thetime| got back
on deck, so | headed for the warmth of the barracks

and stayed therewhilemy shipmatesfinished thejob.

The author was assigned to the Afloat Safety Programs
Directorate at the Naval Safety Center when hewrotethisarticle.
Theincident he describestook placein 1980. He had been in the
Navy two years and was assigned to SIMA Little Creek.
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